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Eastern Canada Leadership Development Network (ECLDN) is a church based, mentor driven, adult learning environment for leaders wanting to grow their leadership capacity for further service in the church or community. Our desire is to help churches develop its present and future leaders by providing a structure in which individuals who think they are being called to some form of ministry can explore that calling, learn the things they need to know, develop the skills they need to possess, and become the people they need to become in order to lead ministry in a healthy, sustainable way.
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The Ontario East site is led by:
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Norm Sennema is pastor at Crossroads Church in Ajax, Ontario. He is married to Valerie, with three teenage children. He has previously served as a mentor in the Ontario West LDN, and began his role as Curriculum Coordinator in January 2008.
nsennema@sympatico.ca    
905-259-8201
Terry Kloosterman lives in Whitby with her husband Ben and young daughter. She is  presently working with a team to build a Retreat Center on Stony Lake. She began as Participant/ Mentor Coordinator in April 2008.
 tkuehne@rogers.com           
905-665-6904
Suzanne Knight is a retired school secretary who lives with her husband Brian in Brighton, ON. She helps plan the monthly sessions, including refreshments and a lunch. We have been well-served by Suzanne!
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This year we had 14 participants in CRC from Ajax to Ottawa. The actual breakdown is as follows:

1 from Crossroads CRC, Ajax

5 from Hebron CRC, Whitby

2 from Discovery CRC, Bowmanville

2 from Hope CRC, Port Perry

1 from Bethel CRC, Brockville

1 from First CRC, Kingston
1 from Ebenezer CRC, Trenton

1 from Kanata Community CRC, Ottawa

Some are employed in the church, others are employed outside the church. All have a growing sense of calling for leadership in the kingdom and the mission of the church.
We are considering renting a van for those coming from the Ottawa area. This will help with transportation cost but also a great opportunity to learn and grow together en route.
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We meet the first Saturday of each month, from  October to May, 9am to 2pm. We finish with a two-day retreat  in June.
Each participant meets with a mentor on a monthly basis for support and accountability. Three times through the year the mentor is invited to attend our meetings for training and encouragement. This has proven to be a very important and inspiring component to the program.  We have a wonderful group of very dedicated mentors investing in the lives of our growing leaders.
Our time together includes two teaching sessions and an activity period designed to implement what we are learning together. Sessions include large group teaching, discussion, and small group time.

Participants read through the Bible in 3 years and journal their reflections. They are also assigned specific tasks or activities (holding a personal retreat, fasting, interviewing others about God).
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Our curriculum is designed to help leaders grow in three areas: knowledge, character and skills (see reverse for curriculum diagram). The first year we strengthen discipleship foundations and character/ spiritual formation – essential for healthy and enduring leadership. 

In the second and third year we work through eight leadership skills, as well as a variety of tips, tools and topics (the Leader’s Toolbox). Our goal is to equip leaders with very practical skills and tools that can be used in a variety of leadership roles.

As part of the process, the participants will work through personal assessment tools that are very helpful in getting to know who we are, how God has wired us, how we function best and where we need to grow or exercise caution.

Through the whole program, the primary emphasis is on the mission of God, and our role in it. God is equipping and sending out workers for His kingdom restoration project, and leaders are called to mobilize and direct this work. This is NOT just leadership for the church, but for the church and the community. As the Father sent Jesus, He also sends us. We are equipping missional leaders!
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Registrations for 2010-2011 are now being accepted until August 1, 2010.

Councils! Pastors! This is an opportunity to raise up and equip leaders for the kingdom mission. Who is there at your church that could benefit from this program? You could also consider sponsoring a potential leader to join, as some churches have done this past year!
Please contact either Norm or Terry for more information. You can also check out our website:

www.ecldn.ca
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Curriculum Outline

Discipleship Foundations
*How to Read the Bible
* The Doctrine God, Jesus Christ, The Holy Spirit
*The Mission of God, The Church
* The Gospel, Missional Living

Leadership Skills
* Visioning, Strategic Planning
* Team Development, Communication Skills
*ProjectManagement, Problem Solving
* Equipping Leadership, Coaching

Year1 Year2 Year3

Discipleship
Foundations

Leadership Toolbox (1) Leadership Toolbox (2)

Spiritual/Character Formation Personal Assessment Tools:
* Aleaders’ Journey, Personal Mission/Values
« Spiritual Disciplines, Spiritual Rhythms *
* Integrity, Self-Leadership .
* Emotionally Healthy Spirituality

Leadership Toolbox (16 Topics)
* Assorted Tips, Tools and Topics
* Public Speaking, Systems Theory, Social Justice
* Church History, The CRC, Reformed Perspectives
*Spiritual Warfare, Sharing Faith, Diversity

The goal of this program is to equip emerging leaders with the knowledge, skills and
character essential for effective church and community ministry.
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